
The AgritourismSD program blends the state’s top 
two economic drivers: agriculture and tourism. 
Photos provided by SD Tourism.

Amy Kruse already had a baby before she actually became a 
mother. That baby was proudly named Circle View Guest Ranch. 
That’s the bed and breakfast establishment in Interior run by Amy 
and her husband, Philip.

“Before I had three kids, this was my baby,” Kruse said on a recent 
Thursday afternoon while taking a break from getting the nearly 
3,000-acre ranch spiffed up for weekend visitors and the busy 
travel season. “I got out of college and we got married and we 
came here 18 years ago. It’s a lot of work to operate the ranch and 
make things run to give our guests a memorable experience, but 
it’s worth it to see them enjoy themselves and have a great time in 
South Dakota.”

While Kruse has long been engaged in her own form of what’s 
called agritourism, she’s an enthusiastic supporter of a new 
initiative designed to promote the accelerated growth of more 
agritourism enterprises across the state.

In 2017, the South Dakota Agritourism Work Group was formed 
to create an intensive program aimed at providing education, 
training and various support services to agribusiness owners 
interested in expanding their operations to include recreational, 
entertainment, educational, hospitality, cultural, on-farm sales 
and other activities for the general public. As tourism and agri-
culture are the two most significant business sectors in the state, 
organizers felt it only made sense to combine the two.

Spearheaded by South Dakota State University Extension and 
the state Office of Tourism, other local, state and federal agencies 
and entities joined in the effort. A partial list of participating 
organizations includes the Bed and Breakfast Innkeepers of South 

Dakota, Experience Sioux Falls, Southeast Technical Institute, the 
South Dakota Specialty Producers Association, the South Dakota 
Value Added Ag Development Center and others.

According to Program Coordinator Stacy Hadrick of SDSU, Agri-
tourismSD kicks off this month and consists of eight two-day, 
in-person workshops taking place over the course of 24 months 
where instructors provide the basic skills and tools that have been 
demonstrated to help increase the chances of success. The curric-
ulum includes field visits to venues that already have a sustained 
track record of running thriving agritourism businesses.

The Circle View Guest Ranch, a member of West River Electric 
Association, is one of those venues. During the program’s second 
year, the facility is slated to serve as a case study on how to launch 
and grow an agritourism operation and participants can have 
direct personal conversations with operators who will offer solid 
advice on every aspect of their business. Kruse said she looks 
forward to sharing some of the approaches and strategies that 
she and Philip have used to keep visitors coming to the ranch. 
The program, which kicks off this month, is designed to educate 
and train those associated with the ag industry on how to start, 
manage and operate an agritourism enterprise.

“This is such an excellent time to do something like this because 
things are opening up and people are ready to travel and escape 
the cities, get off the interstate and explore the back roads and see 
the tremendous beauty of our state,” Kruse said. “They’re craving 
an authentic experience after being shut down for so long.”

Kruse added that she is eager to coach and encourage the group, 
but she also plans to shoot straight. That means giving the partici-
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pants a healthy dose of unvarnished reality 
so they’ll have a clear understanding of the 
commitment required.

“I think it’s a wonderful program for our 
state. We’re going to show them how we 
make things work with the overnight 
facilities and with the animals and their 
interactions with our guests,” she said. 
“The business pretty much runs our lives 
for seven to eight months out of the year, 
and if you do it right it’s all-consuming. 
But it’s also extremely rewarding to see 
families have a terrific time bonding with 
each other, bonding with the natural 
landscape and the animals. It can be 
extremely rewarding for our guests and 
for our family as we’re always making new 
friends. But you have to be committed.” 

Amy and her husband operate 12 guest 
rooms and three cabins with an average 
of 30 guests at any given time from April 
through September. She explained the 
cattle ranch and the bed-and-breakfast are 
separate businesses all set on 2,800 acres 
of land that includes prairie terrain in 
addition to Badlands formations, a river 
valley, rock beds, rolling hills, grazing 
pastures and tree groves.

For more effective statewide coordination, 
the AgritourismSD program organizers 
have developed a hub system, selecting 
the communities of Wall, Faulkton and 
Timber Lake to serve as regional orga-
nization centers. Participating business 
owners work through these hubs and meet 
six times over two years to share ideas and 

discuss strategies for attracting visitors to 
their communities. 

Robin Bickel is the hub coach for the 
Timber Lake area. A member of Moreau-
Grand Electric Cooperative, Bickel runs 
a Red Angus cattle ranch in Firesteel that 
has been in the family for four generations. 
She said her interest in getting involved 
was to pursue potential economic growth 
not only for her ranch but for the entire 
area as well. She also sees agritourism 
as an incentive to both keep and attract 
young families to rural communities.

“If working ranches can find ways to 
expand and diversify their businesses, 
it may present opportunities for those 
young people who have left to come back 
to the family farm and be able to generate 
enough revenue to sustain multiple 
families on one place,” she said. 

Aside from the potential for added 
revenue, Bickel said she is eager to share 
with the rest of the world the wonders of 
rural life and the rural lifestyle she experi-
ences each day.

“I think there’s an increased interest 
people have about where their food and 
fiber come from, and we need to find a 
way to make that connection between 
the producer and consumer,” she said. 
“We have such a rich history and so many 
natural resources to share. It’s insane how 
many people can’t see the sky full of stars 
at night where they live and can’t see 
the prairie grass waving in the wind and 

rolling across a hillside. There are people 
interested in things we take for granted. 
There are people in Nebraska that have a 
prairie chicken dance tour where people 
actually pay to see the chickens. I think 
there are many opportunities for our state 
if we commit ourselves and do it right.”

For more information on the program, 
contact Jacey Ellsworth, Industry 
Outreach and Development Representa-
tive, at 605-773-3301 or Jacey.Ellsworth@
TravelSouthDakota.com.
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